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DISCIPLESHIP



DISCUSSION QUESTIONS WITH YOUR 
WORKOUT PARTER

• Have you discipled someone’s heart (and/or 
their actions) without making God the first 
and main focus? 

• Why is it worse for someone to change (rather 
than not change) from such a discipling time? 

• How can you change the conversation to 
make God the focus as you disciple the heart 
and mind and actions? What Scriptures will 
better focus your efforts?

Mark 11:27–33 (NIV) 
27 They arrived again in Jerusalem, and while Jesus was walking in the temple courts, the chief priests, the teachers of the law and the elders came to 
him. 28 “By what authority are you doing these things?” they asked. “And who gave you authority to do this?” 29 Jesus replied, “I will ask you one 
question. Answer me, and I will tell you by what authority I am doing these things. 30 John’s baptism—was it from heaven, or of human origin? Tell me!” 
31 They discussed it among themselves and said, “If we say, ‘From heaven,’ he will ask, ‘Then why didn’t you believe him?’ 32 But if we say, ‘Of human 
origin’ …” (They feared the people, for everyone held that John really was a prophet.) 33 So they answered Jesus, “We don’t know.” Jesus said, “Neither 
will I tell you by what authority I am doing these things.” 

Mark 12:13–17 (NIV) 
13 Later they sent some of the Pharisees and Herodians to Jesus to catch him in his words. 14 They came to him and said, “Teacher, we know that you are 
a man of integrity. You aren’t swayed by others, because you pay no attention to who they are; but you teach the way of God in accordance with the truth. 
Is it right to pay the imperial tax to Caesar or not? 15 Should we pay or shouldn’t we?” But Jesus knew their hypocrisy. “Why are you trying to trap me?” 
he asked. “Bring me a denarius and let me look at it.” 16 They brought the coin, and he asked them, “Whose image is this? And whose inscription?” 
“Caesar’s,” they replied. 17 Then Jesus said to them, “Give back to Caesar what is Caesar’s and to God what is God’s.” And they were amazed at him. 



TELOS
Where are you going?

Tello to set out for a definite point or goal 


Raison D’être


Ephesians 4:11–13 So Christ himself gave the apostles, the prophets, the evangelists, the pastors and teachers, 12 to equip his people for works of service, so that the 
body of Christ may be built up 13 until we all reach unity in the faith and in the knowledge of the Son of God and become mature, attaining to the whole measure of the 
fullness of Christ.


Hebrews 13:20–21 Now may the God of peace, who through the blood of the eternal covenant brought back from the dead our Lord Jesus, that great Shepherd of the 
sheep, 21 equip you with everything good for doing his will, and may he work in us what is pleasing to him, through Jesus Christ, to whom be glory for ever and ever. 
Amen.




TELOS

Where are you going?

Tello to set out for a definite point or goal 


Raison D’être


Hebrews 13:20–21 Now may the God of peace, who through the blood of the eternal covenant brought back from the dead our Lord Jesus, that great Shepherd of the 
sheep, 21 equip you with everything good for doing his will, and may he work in us what is pleasing to him, through Jesus Christ, to whom be glory for ever and ever. 
Amen.


Ephesians 4:11–13 So Christ himself gave the apostles, the prophets, the evangelists, the pastors and teachers, 12 to equip his people for works of service, so that the 
body of Christ may be built up 13 until we all reach unity in the faith and in the knowledge of the Son of God and become mature, attaining to the whole measure of the 
fullness of Christ.


1 Corinthians 9:24–27 Do you not know that in a race all the runners run, but only one gets the prize? Run in such a way as to get the prize. 25 Everyone who competes in 
the games goes into strict training. They do it to get a crown that will not last, but we do it to get a crown that will last forever. 26 Therefore I do not run like someone 
running aimlessly; I do not fight like a boxer beating the air. 27 No, I strike a blow to my body and make it my slave so that after I have preached to others, I myself will not 
be disqualified for the prize.




TELOS

How are you going 
to get there?

Colossians 1:28–29 (NIV) He is the one we proclaim, admonishing and teaching everyone with all wisdom, so that we may present everyone fully mature in Christ. 29 To 
this end I strenuously contend with all the energy Christ so powerfully works in me.


Galatians 4:19 (NIV) My dear children, for whom I am again in the pains of childbirth until Christ is formed in you


1 Corinthians 9:24–27 Do you not know that in a race all the runners run, but only one gets the prize? Run in such a way as to get the prize. 25 Everyone who competes in 
the games goes into strict training. They do it to get a crown that will not last, but we do it to get a crown that will last forever. 26 Therefore I do not run like someone 
running aimlessly; I do not fight like a boxer beating the air. 27 No, I strike a blow to my body and make it my slave so that after I have preached to others, I myself will not 
be disqualified for the prize.


Hebrews 12:7–11 Endure hardship as discipline; God is treating you as his children. For what children are not disciplined by their father? 8 If you are not disciplined—and 
everyone undergoes discipline—then you are not legitimate, not true sons and daughters at all. 9 Moreover, we have all had human fathers who disciplined us and we 
respected them for it. How much more should we submit to the Father of spirits and live! 10 They disciplined us for a little while as they thought best; but God disciplines 
us for our good, in order that we may share in his holiness. 11 No discipline seems pleasant at the time, but painful. Later on, however, it produces a harvest of 
righteousness and peace for those who have been trained by it.




1 TIMOTHY 4:15



CONSISTENCY 
+ 

INTENSITY
= PROGRESS



1 CORINTHIANS 9
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ROMANS 12



PASSIONATE

PROFICIENT

Delighted 
Zone

Deluded 
Zone

Drudgery 
Zone

Dutiful 
Zone

NOT 
PROFICIENT

NOT PASSIONATE



Proclaiming the Word with love 
Leadership with diligence of a good shepherd 
Service with selfless enthusiasm and initiative 
Teaching with soundness and application 
Exhortation toward love and good deeds 
Contribution with generosity 
Showing mercy with cheerfulness 
Hospitality with full embrace

NEEDS FOR THE BODY



Do other people, who know you 
well, think that you are proficient 
(very important - this is not about 
comparison or competition)? 

Do you enjoy this strength/gift? 

Does this strength build up the 
body of Christ?



I DO

YOU 
WATCH

I LEAD

YOU 
HELP

YOU 
LEAD

I HELP

YOU 
DO

I WATCH

DO

See this progression with Jesus and his disciples via:

Luke 5:1-31

Luke 9:1-43

Luke 10:1-23
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Cover both Inspect and 
Adjust at the next meeting, 
then move straight to Do. 
Repeat as necessary until the 
strength has blossomed into 
full bloom for the body of 
Christ.

Cover both Inspect and Adjust at the next meeting, then move straight to Do. Repeat as necessary until the strength has blossomed into full bloom for the body of Christ.


What’s better? (Helpful, Hopeful Coaching Questions on Inspecting): 

• What did you accomplish this week? 
• What did you learn? 
• How did that make a difference? 

• How does this experience help you for the next time? 

• What does this accomplishment mean to you? 
• Who else benefits? 
• Why does it matter? 

• Who did you have to become to achieve it? 

• How can you turn this around and have better results next time? 
• What are you most grateful for? 
• Is this the problem or the solution? 

• Are you acting/processing/filtering on faith or fear? How would a faith filter vs a fear filter change your perspective here? 



INSPECT

‣ What’s better?  
‣ Were you more encouraged by your consistency or intensity in 

your training?  
‣ (If consistency) What difference did your consistency make?   
‣ How did that invite more work of the Spirit in shaping you? 
‣ How will that benefit the body of Christ?



ADJUST

‣ What would happen if you kept up the consistency and 
boosted the intensity? 

‣ What would you begin to notice that would tell you that you’ve 
bumped up the intensity? 

‣ What difference would that make? 
‣ How would that invite more work of the Spirit? 
‣ How would that benefit the body of Christ? 
‣ On a scale of 1-10 how committed are you to these next steps?



TELOS

What about sin?

Tello to set out for a definite point or goal 


Raison D’être


Hebrews 13:20–21 Now may the God of peace, who through the blood of the eternal covenant brought back from the dead our Lord Jesus, that great Shepherd of the 
sheep, 21 equip you with everything good for doing his will, and may he work in us what is pleasing to him, through Jesus Christ, to whom be glory for ever and ever. 
Amen.


Ephesians 4:11–13 So Christ himself gave the apostles, the prophets, the evangelists, the pastors and teachers, 12 to equip his people for works of service, so that the 
body of Christ may be built up 13 until we all reach unity in the faith and in the knowledge of the Son of God and become mature, attaining to the whole measure of the 
fullness of Christ.


1 Corinthians 9:24–27 Do you not know that in a race all the runners run, but only one gets the prize? Run in such a way as to get the prize. 25 Everyone who competes in 
the games goes into strict training. They do it to get a crown that will not last, but we do it to get a crown that will last forever. 26 Therefore I do not run like someone 
running aimlessly; I do not fight like a boxer beating the air. 27 No, I strike a blow to my body and make it my slave so that after I have preached to others, I myself will not 
be disqualified for the prize.






“WHAT HAPPENED?”

“WHAT DESIRE WERE YOU 
TRYING TO FULFILL?”

“HOW DID YOU JUSTIFY SIN?”
commonwealthacademy.ca/excuses-exposed

On Confession and Light: Proverbs 28:13, John 16:7-8, John 3:19-21, 1John 1:3-10, James 5:16, Ephesians 5:8-14, Psalm 36:2-4, Psalm 32:1-5, Proverbs 5:21, Psalm 
51, Matthew 18:15


Romans 6:12, Romans 8:5, Romans 13:14, Galatians 5:16-17, Galatians 5:24, Ephesians 2:3-10, Ephesians 4:22-24, Colossians 3:5-14, 1Timothy 6:9, 2Timothy 2:22, 
James 1:14-15, 1Peter 1:13-15, 1Peter 2:11, 1Peter 4:2, 2Peter 2:18, 2Peter 1:4, Jude 16-18, Psalm 37:4, Isaiah 58:13-14, Psalm 119:24, 35, Psalm 94:19, Psalm 112:1, 
Psalm 145:19, Psalm 42:1-2, Ephesians 3:14-20, Ephesians 5;1, Ephesians 2:4-10, Romans 5:1-11, Titus 2:11-14


Genesis 3:1-7, 11-13, Matthew 4:1-11, Proverbs 5:1-6, Proverbs 2:16, Proverbs 7:10-18, 21

Please see: commonwealth academy.ca/excuses-exposed
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